OAUTUCTIEKTP

YEK-JIUCT: IT-AYTCOPCUHT VS.
cCBOU AOMUH - 4YTO BbIrOAHEE?

MoueMy Ba)KHO NpaBubHO BbibpaThb IT-cneunanucta?
CtabunbHas paboTa KOMMNbIOTEPOB N 6e30NacHOCTb
OaHHbIX — 3an0r ycnexa ntoboro 6usHeca.

Ho koro Bbi6paTb: COGCTBEHHOI0 CUCTEMHOIO
agMuUHUcTpaTopa unm IT-ayTcopcuHr? OwmnboYHbIN BbIGOP
MOXXET MPMBECTU K MOTEPSM BPpEMEHU, AeHEr U faXke

MPOCTOK KOMMNaHUW.

B 3TOM uyek-nncTe Mbl pa36epeM MAKOCbl N MUH (e
Ka>aoro BapuaHTa n noMo>xeM BaM NPUHATDb
onTMasibHoe pelleHune.

ABoHeHTCKoe 06Cny>XnBaHue
KOMMbIOTEPOB

m Ycnyru cMucteMHoro
agMUHUCTpaTopa

4 It- nopnepskka
Ballero busHeca

BblE3/[l B TEMEHUE
2-XYACOB!



OAUTUCTIEKTP

Uek-nncT: IT-ayTCOPCUHT VS. CBOW afAMUH - YTO BbirogHee?

1. NMnocbl N MUHYCbI cO6CcTBEHHOrO IT-agMMHUCTpaTopa Ely "‘E
¢ Mntocbl:

v [ocTosiHHOe npucyTcTBre B opuce

v BbicTpoe pearvpoBaHue Ha NpobiemMbl COTPYAHNKOB
v [nybokoe 3HaHVe BHyTpeHHe IT-nHppacTpyKTypbl

X MUHYyCbI: E
@ OrpaHnyYeHHas 3KCNepTr3a - OAVH YeNoBek He MOXeT 3HaTb BCé i

@ BonesHun 1 oTnycka - ecnv aAMVH HeoCTyrneH, paboTa MOXeT BCTaTb
@ Bbicokiie pacxoAbl - 3apnaata, Hanoru, oTnyckHble, 060pyAoBaHMe
@ Puickn 6€30MacHOCTY - YBOJIbHEHME aMUHNCTPaTOpa = Yrpo3a yTeuku JaHHbIX

2. MNntocbl U MUHYCBI IT-ayTcopcuHra

« Mnocebl:

v DKOHOMWSA 0 50% No cpaBHEHWMIO C HAiMOM LUTaTHOrO COTPYAHMKA

v KomaHga creumanncToB C pasHol 3KCnepTn3oii (0T ceTeld 4o knbepbe3onacHoCTH)

v [apaHTVpoBaHHas noagepxka 24/7 - paboTa He 3aBUCUT OT 60NE3HW UK OTNYCKa agMNHa
v TNBKOCTb — MOXHO YBENNYNTBL NN YMEHbLLUTL 06beM ycyr

v MVHMMM3aLMa PUCKOB - KOHTPaKT 3alLMLLaeT OT yTeuek 1 caboTaxa

X MUHyCbI:
@ He Bcerga ¢pusnyeckn B opuce (HO eCTb Bble3gHble CMeLnanncTbl)
@ TpebyeTcs HafeXHbl MOAPSAUMK (BaXKHO BbI6paTb NPOBEPEHHY KOMMaHWH0)

3. Tabnuua cpaBHeHUs IT-ayTcopcuHra v LITaTHOro aAMUHUCTpaTopa

LLiTaTHbIi cncTEMHBIA

Kputepwii aAMUHWUCTpaTop IT-ayTcopcunr

CroumocTb Beicokan (zapnnata, Hanoru, [mbkas, Huxe Ha 30-50%
counakert)

Keanudukaumna 3aBWCUT OT OMbITa OAHOTO Yenoseka KomaHpaa cneumnanncros

lapaHTUpOoBaHHanA Her, zaBucut oT rpaduka paboTsl Aa, 24/7

noAnepxka

Puckn npocrosn Bricokue (oTnyck, yBonsHeHue, MuHumansHele (Bcerga ects
bonezHe) CNeunanAacTbl)

KDHTPDJIb 3a jaHHbIMW Bricokue PUCKK NPpW YBONbHEHWUK KOHTPBKT 3alluilaeT oT yTedek

I.quOKEH 3KCNepTH3a OrpaHuqua 3HaHMAMW OAHOTO CI'IELIHEIIHCTI:\ PasHelx HanpaﬂneHwﬁ

4Yenoeexka

mbkocTb KecTko GUKCUpOBaHHbIe 3aTpaThl MO3KHO yBEAUUMBATL/YMeHbLIATE 0Bbem

pabort

WUTor: uto BbIGpaTh?

Ecnu Bala KoMNaHWs Manoro uav cpeaHero 6usHeca, To [T-ayTCOPCUHT - NyYLINIA BapUaHT.
Bbl monyunTe onbITHYO KOMaHAy, MOCTOAHHYHO MOAAEPXKY 1 6€30MacHOCTb, MpY 3TOM
C3KOHOMMTE BLoZKeT.




